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MEMORANDUM  

 
To: Framingham School Committee 
From: Robert A. Tremblay, Superintendent of Schools 
Date: November 4, 2020 
Re: Return to School Narrative & School-by-School Statistics 
_____________________________________________________________________________ 

Below is our planned phase-in schedule for the return of additional high needs special education 
and dually identified special education English Learners. As I have made clear, we will not be 
starting our official hybrid model likely until the start of 2021 following the December decision 
date as detailed in our Back-to-School Plan. We are, however, looking to build upon the phase-in 
plan that we started, with success, on October 5, 2020 and have consulted with the Framingham 
Department of Public Health on the Back-to-School: Phase II Plan which is illustrated here. Our 
next back-to-school phase, after this one, would bring back additional high needs students, 
including but not limited to English Learners and McKinney-Vento students. 

Dr. Wong, Framingham’s Director of Public Health, has advised that the most important aspect 
of our phased return to school is that safety protocols are being implemented. Even if 
Framingham were designated as yellow or green, if the safety protocols are not being followed, 
then our risk is increased. With all of our HVAC efforts, available PPE stock, and our school 
nurses checking in on our students in the classrooms as they have been since our students first 
returned on October 5th, we are taking great care to ensure the implementation of safety 
protocols and we will continue to do so as more students arrive in November. 

With respect to conditions and data considered by the Department of Public Health, 
Framingham's percent positivity rate on tests performed is an important variable. Dr. Wong 
would like to see our rate below 5%. Currently, Framingham is at 3.16%. Framingham's testing 
rate is a measure of how many tests are performed among Framingham residents. Dr. Wong 
looks at testing rates per 100,000 population over the previous two weeks. The state, as you 
know, publishes the data weekly. Framingham's rate is around 10,000 tests currently which is the 
highest rate that we ever have. The City's Department of Public Health does not have a 
benchmark per se, but the goal is 5,000 or more. Although we have not seen positive cases 
emerge from the students and staff that have returned to school to date, Dr. Wong has noted that 
the City is seeing an increase in new cases among the 0-19 age group. We will, of course, 
continue to consult with Dr. Wong and monitor the positivity of cases in our community and 
make adjustments, if necessary, and upon the recommendation of the Framingham Department 
of Public Health.  
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Unless and until there is an Executive Order by the Governor to close schools as we experienced 
last spring or a recommendation from the Framingham Department of Public Health to take a 
similar action, we intend to proceed with the gradual and staggered return of our highest needs 
students and essential staff to provide the necessary support for those students who are returning. 
The start of the more broad hybrid model as identified in the Back-to-School Plan and which I 
noted earlier in this reply, however, remains at the mercy of the community's health designation 
and the associated DESE and DPH guidance. 

In the tables below, I have indicated the school, program type, and the total number of attending 
students and staff. Please note that the numbers of students may change should families elect to 
continue with remote learning and not send their child to school as proposed. As you will also 
note by the dates and program detail, we successfully brought back 141 students and 146 staff 
last week, spread safely across 8 school locations. I am hopeful that this next phase, scheduled to 
begin on November 5, 2020, will see the same level of success. 
 

On October 5th, approximately 150 of our highest-needs Students Staff 

BLOCKS 
Preschool 

Sub separate classrooms for students with Autism 
and Multiple Disabilities 

51 29 

Barbieri Sub separate program for students with Multiple 
Disabilities 

10 19 

Brophy Sub separate classroom for students with Autism 7 14 

Dunning Sub separate program for students with Autism 34 31 

King Sub separate program for students with Autism 16 10 

Cameron Sub separate classroom for students with Multiple 
Disabilities 

3 12 

Fuller Sub separate classroom for students with Autism 7 14 

FHS Sub separate classroom for students with Autism  
Sub separate classroom for students with Multiple 
Disabilities 

13 20 

 Total 141 149 

  
Specific PPE was ordered for our staff who returned on October 5, 2020. The multiple 
disabilities program requires assistance with lifting, positioning, feeding, and toileting. Our 
programs for students with Autism similarly require close contact and hand over hand support. 
Disposable gowns and gloves, along with face shields for all special education staff are part of 
our effort to reduce the risk of COVID in our schools. Overall, staff have reported most of the 
students who returned are able to wear a mask. Some students who are struggling are using face 
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shields for now as we continue to work with the students and families in supporting 
mask-wearing.  
 
Below is the Phase II Plan: 
 

Phase II Plan: High Needs Students Return on November 5, 
2020 

Students Staff 

BLOCKS 
Preschool 

The remaining sub separate and inclusion 
classrooms, along with their typical peers 
*due to the unique scheduling at BLOCKS, details 
about the total students each day is below and 
reflects the totals including the 10/5 students 
 
M,T  = 125 children  
W = 26 children in person  
Th, F = 116 children in person 

155 30 

Barbieri Sub separate program for students with 
Developmental Delays 

19 8 

Hemenway Sub separate program for students with 
Developmental Delays 

28 40 

McCarthy Sub separate program for students with Learning 
Disabilities  

26 26 

Stapleton Sub separate program (TLC) for students with 
Emotional Disabilities 

29 32 

Cameron Sub separate classrooms for students with Learning 
Disabilities  
Sub separate program for students with Emotional 
Disabilities 

16 11 

Fuller Sub separate program for students with Intellectual 
Impairments 

35 23 

Walsh Sub separate program for students with Learning 
Disabilities  

50 30 

FHS Sub separate classrooms for students with 
Intellectual Impairments  
Sub separate program for students with Emotional 
Disabilities 

66 47 

 Totals 424 247 

 
*Please note that these numbers reflect the maximum number of students and do not take into 
account families who are choosing for their child to remain remote.  
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Overview of total students and staff with 10/5 and 11/5 Phases 

 Students Staff 

BLOCKS Preschool 206 59 

Barbieri 29 27 

Brophy 7 14 

Dunning 34 31 

Hemenway 28 40 

King 16 10 

McCarthy 26 27 

Potter Road 0 0 

Stapleton 29 32 

Wilson 0 0 

Cameron 19 23 

Fuller 42 36 

Walsh 50 30 

FHS 79 67 

Total 565 396 

 

In short, after consulting with the City's Department of Public Health, I believe that our 
graduated approach to bringing students and staff back in small numbers, dispersed across all 
school campuses, and with intentionality based on highest need and with appropriate safety 
protocols in place, is a responsible plan that is steeped in thoughtful risk-mitigation efforts. 
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